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Hosting Private Events 

Most hotels host a variety of special, private events 
throughout the year; including weddings, parties, 
concerts, conferences, business meetings, shows, 
fairs, and banquets. In most cases, these events 
occur with no incidents, but special events always 
present unique exposures for the hotel. 

 
Alcohol consumption is often an element of these 
events and takes place in settings that may be 
harder to control than a restaurant or bar.  A plan to 
prevent over-service and service to underage 
attendees is imperative. If a hotel over-serves a 
guest, or serves a minor, it can play a role in events 
that may lead to bodily injury, property damage, 
lawsuits, civil and criminal penalties, fines, jail time, 
loss of liquor license and business interruption. 
Depending upon state law, if intoxication is 
determined to be a cause of an accident, the hotel 
could be found liable. Staff is responsible for 
knowing and abiding by all the regulations of its 
individual state and of the issued liquor license. All 
staff should be professionally trained to serve 
alcohol responsibly and respond to potential 
problems. 
 
Hotel management frequently enters legal contracts 
with the sponsors of an event and the vendors who 
will be providing services related to it.  It is crucial 
that you consult with your legal team in crafting 
contract language to best protect your organization.  
  
Each hotel should refer to the Certificate 
Procurement Program and consult with the TPG 

Hotels & Resorts Risk Management Team on any 
questions regarding appropriate insurance limits, 
indemnity terms on contracts, or Certificates of 
Insurance. In addition to required liability limits, all 
vendors must carry workers’ compensation 
coverage. Certificates of Insurance must be 
obtained from all vendors PRIOR to the event. 
 
Be clear with your team about the management's 

expectations for all special events. 

 
• Have a specific security plan in place for each 

event, including consultation with local 
authorities or properly insured security firms 
where necessary. 
 

• As host for the event, you are required to 
provide adequate handicapped access, fire 
protection, and adherence to the life safety 
code. 
 

• Have a plan for inclement weather when events 
are held outdoors. Monitor potential inclement 
weather and respond accordingly. 
 

• If food is prepared and transported to the event, 
check all transport containers to ensure proper 
temperatures. 
 

• Provide clear, appropriate signage throughout 
the event venue, marking clear rules, policies, 
and noting any potential safety hazards. 
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Did You Know? 

The most frequent hotel claims involve guest and 
employee accidents. Specifically, slips and falls 
account for 31% of all General Liability claims in 
the hospitality industry and 41% of total incurred 
claims dollars. The average slip and fall claim at  
a hotel have direct costs in excess of $13,000.  

 
The largest, common hotel claims involve 
domestic water leaks, backups, or ruptures and 
frequently exceed $100,000. 

 

From You?  

 

Q:  Can guests, or non-guest groups, have 

parties or events in the pool area? 

A:  No. Only registered guests should be allowed 
in the pool area and access should be controlled 
via key card. No parties or events, irrespective of 
the host, should be held in the hotel pool area. 

 

 

Water Damage Prevention 

Water damage events often result in large losses at 
hotels. Water releases and resultant damage can 
originate from many sources, including: 

• Waterlines and supply systems 

• Drains & Drain Lines 

• Sewage & Toilet Systems 

• HVAC, Cooling, & Heating Systems 

• Laundry & Kitchen Plumbing 

• Sprinkler Heads & Piping 

• Leaky Roofs & Windows 

Even a small amount of water can severely damage 
furniture, drywall, carpet, ceiling tiles, insulation, 
cabinetry, elevators, and electronic equipment. 

Business interruption can also occur while affected 
areas are closed for renovations or repairs.  

Mitigation steps can be taken to help reduce the 
frequency and severity of damage. Shielding, leak 
detection and regularly scheduled preventative 
maintenance programs can minimize the exposure, 
while quick response to a leak can reduce the 
damage.  

The exterior of the building should be regularly 
surveyed for any potential leaks. Additionally, below-
grade rooms are susceptible to surface water runoff, 
flooding, and sewer backup events.  

Consider the following safeguards to minimize 
the exposure to water damage:  

• For critical rooms, such as electrical, 
elevator, and server areas, seal wall, roof 
and ceiling penetrations with fire resistant 
and watertight material to reduce the 
potential for water intrusions.  

• For critical rooms, review door thresholds as 
well as door and window seals to ensure 
they are water impervious.  

• Review exterior grading to ensure there is 
adequate slope away from buildings and 
openings.  

• Inspect downspouts and ensure they are 
extended away from buildings and have an 
adequate runoff area.  

• Post a layout of the sprinkler system along 
with the location of the control valves for use 
by staff and first responders. 

• In cold climates, survey exterior walls for 
piping and weak insulation as well as full 
closure and latching of doors.  

• Label sprinkler control valves to identify the 
area controlled.  

• Shut down and remove waterline piping 
when doing renovations. 

• Provide sway bracing for automatic sprinkler 
systems in recognized seismic areas. 
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• Provide sump pumps in points of water 
ingress or collection, such as low points or 
around open floor drains near back flow 
prevention valves. The pumps should be 
rated at a minimum of 50 gpm and 
connected to a power supply with a 
connection to emergency power. Provide 
high-water level alarms monitored at a 
constantly attended location.  

• Equip sewer lines with a back flow 
prevention valve, designed to prevent a 
backup of water or sewage from entering the 
hotel, such as during a flash flood. 

The most effective liquid damage prevention 
programs incorporate the installation of 
automatic controls to detect and report leakage. 
Consider the following:  

• Provide leak detection, which alarms to a 
constantly attended location, for high-value 
equipment areas, and critical rooms located 
in below-grade areas.  

• Install water sensors on the floors for areas 
containing valuable equipment, or under 
raised floors of computer rooms. Alarms 
should be connected to a constantly 
attended location.  

• In cold climates, alarm and monitor exterior 
doors and windows that could be left open.  

Implementing a robust preventative maintenance 
program could make the difference between a brief 
delay in hotel operations and long-term shutdown of 
your facility. Take the time to review the following 
guidelines and apply those that will help your facility 
prevent water damage:  

Inspect roofing systems on a quarterly basis.  

The inspection should include:  

•  Roof drains are free and clear of debris. 

•  Roof covering & seams are in good condition. 

•  Roof is free of loose debris or materials that  
   could cause roof damage or obstruct roof drains.  

•  Flashing is properly attached. 

•  Mechanical equipment is securely fastened. 

• Inspect and exercise domestic and chilled 
water control valves on an annual basis to 
ensure valves are in good working order. 

• Clean main sewer lines using a pressurized 
water system on a quarterly basis.  

• If external drainage systems are present, 
conduct monthly evaluations to ensure they 
remain free and clear.  

• Inspect HVAC condensation drains monthly.  

• Test sump pumps quarterly.  

• Check condition of water heaters quarterly.  

• Check water pumps quarterly for excessive 
vibration.  

If connections of dissimilar metals cannot be avoided 
or removed, inspect quarterly for signs of corrosion. 

 

Water Damage Response 

A water leak or sprinkler line rupture is difficult to 
predict or prevent. Small problems, such as not 
knowing where shutoff valves are located or having 
inoperative valves can lead to significant damage 
where the leak occurred and to multiple floors below. 
The volume of leaked water plays a large role in how 
much damage the hotel will sustain. The amount of 
water that will result from a leak is determined by 
many factors, and perhaps most importantly, the 
duration of the leak. Adopting an effective water 
damage response plan can mitigate the effects of a 
liquid damage event and allow the hotel to return to 
operation as quickly as possible. Follow these steps 
to develop your emergency response plan:  
 

• Create an Emergency Response Team and 
a documented Emergency Response Plan. 
The plan should have procedures for 
situations involving different types of water 
(drinking water, pool water, sewage, grey 
water from the sprinkler system, etc.) 

• Train all designated parties on the 
Emergency Response Team on a 
semiannual basis.  
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• Incorporate training for all newly hired 
employees; including water shut off valve 
locations and emergency procedures. 

• Exercise any valves considered critical or 
primary on an annual basis to ensure they 
are fully capable of seating into a fully closed 
position when needed. 

• Prequalify a remediation restoration 
contractor. Consider their response time, 
geographical reach, and staffing. Obtain a 
Certificate of Insurance from the restoration 
contractor, naming hotel ownership and 
management as Additional Insured. 

• Maintain a list of vendors for replacement 
equipment for the hotel (sprinkler, electrical, 
HVAC, elevator, roof, plumbing, etc. 
 

In the event of a claim, take the necessary steps 
to prevent further damage to the property. This 
includes: 

• Turning off the water to the impacted area.  

• Notifying your remediation contractor and 
taking the necessary steps in order to 
contain the spread of any moisture. This 
includes setting up fans, pumps, blowers, 
and dehumidifiers. Any demolition or 
replacement of damaged items must be 
approved by the insurance carrier. 

• Photograph any damaged areas, including 
furniture, electronics, and equipment. 

• Notify the requisite vendor for any damaged 
equipment (elevator, computer, electrical, 
etc.). 

• Maintain custody of any damaged parts 
(sprinkler head, pipe, valve, toilet line, etc.) 

• If a guest was involved the activity that 
caused the damage, obtain the contact 
information for the guest (name, phone 
number, address).  

• Notify the TPG Hotels & Resorts Risk 
Management Team in order to file a claim. 

 

Hotel Insurance Marketplace Update    

The news headlines continue to be filled with stories of computer hacks, malware, and cyber breaches. Insurers, 

who were once willing to offer low priced cyber coverage, are continuing to pay a frequency and severity of 

claims that far exceeds the premiums collected. As a result, cyber liability insurance has been more challenging 

to obtain, characterized by reduced coverage limits, increased retentions, tightening underwriting guidelines, and 

premiums increasing by 100-200%. Hotel owners must have Multi Factor Authentication (MFA) and PCI 

compliance if they hope to purchase reasonably priced cyber coverage in today’s hardening marketplace. 

Both property and general liability insurance coverages continue to see rate increases in the Q2 of 2022, 

although there is a bit of a slowing pace compared to the last 12-month period on the general liability side. Of 

particular concern for insurance buyers is the demising capacity of insurers (their willingness to offer higher 

limits of coverage) on the property side, especially in geographic locations subject to severe weather events 

(hurricanes, tornadoes, severe storms, hail, and flooding). Locations with these exposures continue to see 

double digit premium rate increases, especially those with adverse claim experience, as well as reduced limits of 

coverage being offered by many major property insurers and reinsurers. 

Our team will continue to assist you in managing the property and liability exposures at your hotel, which will 

significantly reduce claim activity and set you apart from the average hotel. The TPG Hotels & Resorts Risk 

Management Team looks forward to continuing to work with you and your team in the implementation and 

execution of the risk management techniques that continue to make a proven difference.  
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Additional risk management resources, including your guide to claims reporting, additional 

claims forms, past and current newsletters are always available online at: https://www.dii-

ins.com/specialty-programs/tpg-master-insurance-plan/ 

 

 

Diversified Insurance Industries, 307 International Circle, Suite 610, Hunt Valley, Maryland 
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